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[bookmark: _GoBack]CONSULTANT BANK APPLICATION FORM (for nonprofit organizations)
Please check the area of consulting for which you are seeking support.  Currently, nonprofit organizations may make one request per calendar year.  Consulting services are limited to 1-3 hours per request.  
Advising through the Consultant Bank is available on the following topics:
· 
· Accounting/Bookkeeping (creating & understanding financial reports)
· Board development
· Branding
· Coaching, board president
· Coaching, leadership executive director
· Conflict resolution
· Financial planning
· Fundraising
· How to write a grant (training/coaching/draft review)
· Human resources/personnel policy development
· Insurance needs

· Leadership, team building for the board
· Marketing, effective communication
· Meetings: planning / running / facilitating 
· Policy development
· Policy, fiscal
· Policy, general governance
· Social Media, policy and management
· Staff development
· Strategic planning
· Surveys, focus groups, needs assessments
· Systems and data/record keeping
· Technology needs assessment
· Volunteer recruitment, training, retention
· Website coaching

The Consultant Bank will NOT assist with:
· 
· Advising on legal or financial issues that are properly the purview of an attorney or financial/tax advisor
· Dispute resolution or mediation
· Writing grants for an organization
· Doing surveys or focus groups for an organization
· Creating/building a website for an organization


_____________________________________________	      ____________________________________
Your Name					      	       Position

_____________________________________________	      ____________________________________
Organization						      EIN

_____________________________________________	      ____________________________________
Your Signature				      	                    Date

___________________________________     _______________________________________________
Telephone – Work 	         		          Email Address

(proceed to page 2)
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Please provide a brief explanation as to why you are applying for services from the Community Foundation’s Consultant’s Bank, including the primary issue on which you want to focus.













If you receive the assistance, briefly explain what changes/goals you expect to achieve within your organization?













Please list the individuals to receive the consulting services (board, staff, volunteers, etc):








Have all listed above agreed to commit the time needed to address the aforementioned issue?



Return completed Application, along with your completed Liability Statement, using one of the following options:

Email:  kelli@wvcf.com  /  FAX:  812-234-4853  /  US Mail: WVCF, 200 S 8th St, Terre Haute, IN  47807

If questions, please call 812.232.2234
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